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Cautionary Statement Regarding Forward-Looking Statements & Non-GAAP Information

This presentation contains various statements, including those that express belief, expectation or intention, as well as those that are not statements of historical fact, that are forward-looking statements within the meaning of Section 27A of the Securities Act of 

1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. These forward-looking statements may include projections and estimates concerning Bonanza Creek Energy, Inc.ôs (the ñCompanyò) capital expenditures, liquidity and 

capital resources, estimated revenues and losses, timing and success of specific projects, outcomes and effects of litigation, claims and disputes, business strategy and other statements concerning the Companyôs operations, economic performance and 

financial condition. When used in this presentation, the words óócould,ôô óóbelieve,ôô óóanticipate,ôô óóintend,ôô óóestimate,ôôóóexpect,ôô ñforecast,ò ñmay,ôô óócontinue,ôô óópredict,ôô óópotential,ôô óóprojectôô and similar expressions are intended toidentify forward-looking 

statements, although not all forward-looking statements contain such identifying words. The Company has based these forward-looking statements on certain assumptions and analyses it has made in light of its experiences and perceptions of historical trends, 

current conditions and expected future developments as well as other factors it believes are appropriate under the circumstances. The actual results or developments anticipated by these forward-looking statements are subject to a number of risks and 

uncertainties, many of which are beyond the Companyôs control, and may not be realized or, even if substantially realized, may not have the expected consequences. Factors that could cause actual results to differ materially include, but are not limited to, the 

following: the Companyôs ability to replace oil and natural gas reserves; declines or volatility in prices it receives for its oil and natural gas, including any impact on the Companyôs asset carrying values or reserves arising from the price declines; its financial 

position; its cash flow and liquidity; general economic conditions, whether internationally, nationally or in the regional and local market areas in which the Company does business; development and completion expectations and strategy; guidance, the Companyôs 

ability to generate sufficient cash flow from operations, borrowings or other sources to enable it to fully develop its undeveloped acreage positions; the presence or recoverability of estimated oil and natural gas reserves and the actual future production rates and 

associated costs; uncertainties associated with estimates of proved oil and gas reserves and, in particular, probable and possible resources; the possibility that the industry may be subject to future regulatory or legislative actions (including additional taxes and 

changes in environmental regulation); environmental risks; drilling and operating risks, including risks related to horizontal drilling; exploration and development risks; competition in the oil and natural gas industry; managementôs ability to execute theCompanyôs 

plans to meet its goals, uncertainties of negotiations to result in an agreement or a completed transaction; the Companyôs ability to retain key members of its senior management and key technical employees; infrastructure challenges; access to adequate 

gathering systems and pipeline take-away capacity to execute the Companyôs drilling program; the Companyôs ability to secure firm transportation for oil and natural gas it produces and to sell the oil and natural gas at market prices; costs associated with

perfecting title for mineral rights in some of the Companyôs properties; the Companyôs ability to realize estimated well costreductions; continued hostilities in the Middle East; other sustained military campaigns or acts of terrorism or sabotage; and other 

economic, competitive, governmental, legislative, regulatory, geopolitical and technological factors that may negatively impact the Companyôs businesses, operations or pricing; and other important factors that could cause actual results to differ materially from 

those projected in this presentation and in the Companyôs filings with the U.S. Securities and Exchange Commission (the ñSECò). For further detail on these and other risks and uncertainties, the Company refers you to the information under the headings ñRisk 

Factorsò in the Companyôs Annual Report on Form 10-K for the year ended December 31, 2020 and in comparable sections of our Quarterly Reports on Form 10-Q, as filed with the SEC. All of the forward-looking statements made in this presentation are 

qualified by these cautionary statements and are made only as of the date hereof. The Company does not undertake, and specifically declines, any obligation to update any such statements or to publicly announce the results of any revisions to any such 

statements to reflect future events or developments.  Although the Company believes that its plans, intentions and expectations reflected in or suggested by the forward-looking statements it makes in this presentation are reasonable, the Company can give no 

assurance that these plans, intentions or expectations will be achieved.

This presentation also includes historical and forward-looking financial measures that are not in accordance with generally accepted accounting principles (ñGAAPò), including Adjusted EBITDAX, cash general and administrative (ñCash G&Aò) and recurring Cash

G&A expenses, net debt to EBITDAX, and PV-10. While management believes such measures are useful for investors because they allow for greater transparency with respect to key financial metrics, they should not be used as a replacement for financial 

measures that are in accordance with GAAP. Please see appendix for a reconciliation of non-GAAP financial measures to their comparable GAAP measures. PV-10 represents the present value, discounted at 10% per year, of estimated future net cash flows. 

The Companyôs calculation of PV-10 using SEC prices herein differs from the standardized measure of discounted future net cash flows determined in accordance with the rules and regulations of the SEC in that the PV-10 is calculated before income taxes 

rather than after income taxes, using the average price during the trailing 12-month period, determined as an unweighted average of the first-day-of-the-month price for each month. With respect to PV-10 calculated as of an interim date, it is not practical to 

calculate the taxes for the related interim period and, for that reason, it is not practical to disclose standardized measure onan interim basis. The Companyôs calculation of PV-10 using SEC benchmark pricing as of December 31, 2020 should not be considered 

as an alternative to the standardized measure of discounted future net cash flows determined in accordance with the rules and regulations of the SEC. Please see appendix for a reconciliation of the PV-10 value at SEC pricing of total proved reserves as of 

12/31/2020 to the standardized measure as of 12/31/2020. This presentation also includes information regarding the PV-10 of total Proved and PDP reserves at strip pricing as of 3/31/21. 

By attending or receiving this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and that you will conduct your own analysis and be solely responsible for forming 

your own view of the potential future performance of the Companyôs business.

This presentation does not constitute the solicitation of the purchase or sale of any securities. This presentation has been prepared for informational purposes only from information supplied by the Company and from third-party sources.  Such third-party 

information has not been independently verified.  The Company makes no representation or warranty, expressed or implied, as to the accuracy or completeness of such information.

Trademarks that appear in this presentation belong to their respective owners.
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Bonanza Creek ïPure-Play Rural DJ Basin Operator

Target Proved Reserves 12/31/20

Niobrara/Codell                       ~169 MMboe (63% PDP)

Acres Production 1Q 2021e

~261,000 gross 42 - 43 Mboe/d (48-52% oil) 

~197,000 net

DJ Basin(1)

ÅHighly contiguous, oily acreage in rural Weld County

ÅStrong financial position

ÅEstimated 1Q 2021 pro forma leverage of ~0.5x (net debt / LTM EBITDAX)

Å Includes ~$154 million of HPR RBL debt, $100 million of newly issued 

7.5% notes due 2026, and combined cash balance of ~$85 million

ÅNew borrowing base of $500 million with elected commitment of $400 million

ÅYE 2020 pro forma total Proved PV-10 of $764 million (SEC Prices)(2)

ÅYE 2020 pro forma total Proved PV-10 at strip of $1,339 million(3)

ÅYE 2020 pro forma PDP PV-10 at strip of $1,049 million(3)

Å1Q 2021 stand-alone BCEI production guidance of 20.0 - 23.0 Mboe/d 

and capex of $35 - $40 million

Å2Q - 4Q 2021 pro forma production guidance of 40.0 - 44.0 Mboe/d and 

capex of $115 - $130 million

(1) Pro forma for HPR merger as of 12/31/20

(2) PV-10 based on reserves as of 12/31/20 audited/prepared by independent third party petroleum engineers using SEC pricing of $39.57 WTI and $1.99 Henry Hub. See Appendix for a reconciliation of YE 2020 PV-10 to YE 2020 standardized measure

(3) PV-10 based on reserves as of 12/31/20 audited/prepared by independent third party petroleum engineers using 3/31/21 strip pricing:

WTI = $58.28, $54.63, $51.76, $49.95, $48.86 (2021 - 2025). HH = $2.67, $2.64, $2.54, $2.57, $2.59 (2021 - 2025)
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BCEI + HPR ïConsolidating the Rural DJ Basin

Commitment to Returning Cash 

Low Cost / High Margin Production

Increased Scale

Free Cash Flow

Realizable Cost and Capital Synergies

Strong Balance Sheet

1Q 2021e pro forma production of 

42 - 43 Mboe/d (48% - 52% oil)

Significant levered FCF generation 

(>$150 million in 2021e)(1)

PV-10 of synergies of $150 million

($31 million realized within 12 months of close)

Top-quartile cash cost structure,

Top-decile margin

Low-debt, modest growth, 

cash distribution orientation

Pro Forma 1Q21e leverage ratio ~0.5x

(1) Levered Free Cash Flow (LFCF) is defined as EBITDAX (including non-recurring transaction costs and costs of synergies) less interest expense and capex, and includes estimated 1Q 2021 results from HPR and BCEI using 3/31/21 strip pricing:

WTI = $58.28, $54.63, $51.76, $49.95, $48.86 (2021 - 2025). HH = $2.67, $2.64, $2.54, $2.57, $2.59 (2021 - 2025)
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LOE + Recurring Cash G&A(2) Revenues & Realized Prices(3)

Pre-Hedge Adjusted EBITDAX & Margin(1)

~60% Decline

4Q17 to 4Q20

(1) Pre-Hedge Adjusted EBITDAX is a non-GAAP number. See appendix for reconciliation of Pre-Hedge Adjusted EBITDAX to Net Income 

(2) Recurring Cash G&A excludes stock-based compensation, cash severances, and non-recurring advisor/mergers fees, and includes volumes associated with divested Mid-Continent asset through 3Q 2018. See appendix for reconciliation to total G&A expense 

(3) Revenue before impact of derivatives
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Signal Response Results

2018 2019 2020

(1) Recurring Cash G&A excludes stock-based compensation, cash severances, and non-recurring advisor/merger fees, and includes volumes associated with divested Mid-Continent asset through 3Q 2018. See appendix for reconciliation to total G&A expense 

(2) Hedged EBITDAX is a non-GAAP number. See appendix for reconciliation of Hedge Adjusted EBITDAX to Net Income 

(3) Revenue before impact of derivatives

(4) Stand-alone BCEI results

Net Debt / 

LTM EBITDAX
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Rural and Oily Acreage

ÅResilient to evolving regulatory landscape

ÅNo municipalities / 100% unincorporated 

Weld County acreage

ÅLow exposure to Federal minerals or surface

< 3% of BCEI acreage

< 10% of BCEI + HPR acreage(1)

ÅActively engaged with community stakeholders to help 

ensure safe, thoughtful and responsible development

ÅReceiving Weld County, COGCC, and CDPHE permits 

consistent with development planning

Municipalities

DJ Basin

(1) Majority of HPRôs federal exposure is held in southern Hereford.
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$31 million of 

synergies to be 

realized within 12 

months of close

BCEI + HPR ïHighly Achievable Cost and Capital Synergies

Example Operational and Capital Synergies

Overlapping Gas Gathering Lines 

Eliminates $3-4 million infrastructure 

investment required for Bonanza Creek 

DUC and PUD development

Capital program efficiencies based on 

leasehold/infrastructure overlap

Improved economics from longer laterals

Connection of HPR producing pads 

to RMI oil gathering line improves oil 

differentials and reduces truck-

hauling emissions

1

2

3

Additional Synergy Upside

Existing RMI line

Existing HPR 
Compression

Existing HPR lines

Future RMI 
compressor station 

avoided

1

Old Pad 
Development

New Pad 
Development

2 BCEI

HPR

Gas (BCEI)

Gas (HPR)

Water (BCEI) 

Water (HPR)

Oil (BCEI)

Compressor (HPR)

Compressor (BCEI)

Future BCEI Pad

1 mile

The combination of Bonanza Creek and HighPoint is 
about scale, synergies, margins, and cash flow


